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IBM CEO StudyCocCGommoneiheme

The reality- and challengesof global integration

Unprecedented level of interconnection and interdependency

TR IBM Study: Capitalizing on Complexity n=1541 CEOs



3 Widely ‘Shared Perspectives
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challenge

A Not equipped to cope effectively with
complexity

Ad/ NB I §singléniost enportant
leadership competency
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IBM CEO Study':' Major:Issues

A Global climate change

A Geopolitical issues surrounding energy and
water supplies

A Vulnerabilities of supply chains for food,

medicine, and evean talent

A Sobering threats of global security

IBM Study: Capitalizing on Complexity n=1541 CEOs



Samuel J. Palmisano

What we heard through the
course of these irdepth
discussions (my own
Interview took place on
December 2, 2009) is that
events, threats and
2 LILI2 NI dzy A UAS&
coming at us faster or with less
predictability; they
are converging and influencing
each other to create entirely
unique situations.
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Deifinition s Informal Learning
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What % of the learning in your
organization is informal learning?

~10%
10%- 30%
30%- 50%
> 50%

| dunno




How Does Learning Occur?

Real-life OT) experience, tasks,

and problem solving - 70%




Research:
ASTD [ idcp study

Tapping the
Potential
of
Informal’Learning
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Informal Learning in the Next 3 Years

Remain the same& 40%

Increasec 56%

Decrease; 4%



Enhance Employee Performance?

To a moderate
extent ¢ 37%

To a small
extent ¢ 15%

To a high extent

0)

Not at all 2% ¢ 39%
To a very high

extent- 7%
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Josh Bersin
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