AutoTradercom’s senior executives are focused on growing the organization.  To do that, they know the workforce must be highly skilled and knowledgeable or the organization risks losing great talent along with its competitive edge in the marketplace. An important part of attracting and retaining top talent, growing leaders, and achieving success is providing relevant, effective learning and professional development opportunities to all 2600 employees. 

AutoTrader.com strongly supports its operating plan- and the first objective is People.  One of the ways the company supports talent development is by providing numerous opportunities for development, whether it’s through training, job shadowing or joining a leadership program. ” AutoTrader.com invests a great deal in its leaders by offering several targeted leadership programs based on employees’ roles of director, manager, or individual contributor,” says VP Learning & Leadership Development Esther Dabney.  “All of the programs focus on providing coaching and leadership skill development to help prepare AutoTrader.com’s leaders for the future.”

Leadership programs are 8 months to a year in duration and blend multiple learning & development mediums from ILT, eLearning, virtual to experiential with greater emphasis on experiential learning.  Leadership programs begin with a wilderness expedition designed to immediately place participants in an environment that takes them out of their comfort zone and into survival mode. 

Each program has a senior executive sponsors who attend program activities and attend graduation events to recognize the commitment of each graduate of balancing  rigorous curriculum while continuing their day job. 

Each program has produced some remarkable returns on the significant investment of sr leadership commitment & funding. Between 2010 & 2011,  AutoTrader.com’s  Leadership Programs boasting 179 graduates, over 59% of the graduates either changed positions, moved laterally, or been promoted within AutoTrader.com.  

In summary, AutoTrader.com knows getting the right leadership to implement business strategies takes careful planning and a dedicated effort, and often substantial financial and management commitment. AutoTrader.com takes leadership development very seriously and way out in front of having highly developed leaders ready to meet the challenges of continuously changing & fast growing organization both now and in the future.  AutoTrader.com celebrates Employee Learning 52 weeks a year.  
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