Submission Form

Please submit the following information by e-mail to:  ELW2011@astdatlanta.org
For more information, visit the Employee Learning Week section of our Website at:

www.astdatlanta.org/ELW2011    
Organization Name: (as will be printed on the award)

Contact Person: Tina Woodard
Email: tina.woodard@usg.edu
Phone: (404) 657-4128
Address: Board of Regents of the University System of Georgia, Department of Human Resources Professional Development, 270 Washington St. SW, Atlanta, GA 30334
Name and title of person authorizing the sharing of this story/report on our website and to metro Atlanta and Georgia media outlets such as print, online, radio, TV.
Tina Woodard, Assistant Vice Chancellor for Professional Development
Your Learning Story:  Limited to 350 words describing commitment example/s. 
The Board of Regents and Chancellor Hank Huckaby encourage and support learning and leadership development for 41,000 employees of the University System of Georgia. Goal Six of the Board of Regents Strategic Plan, Increase Efficiency Working as a System, emphasizes the objective of developing a leadership culture and engaging the workforce in process improvements. Two of the initiatives that support the strategic goal are the Executive Leadership Institute and the Professional Development Consortium. 
The Executive Leadership Institute (ELI) is a comprehensive 100-hour development program offered annually and facilitated by leading experts in leadership. Scholars participate in six full-day group learning sessions focused on moving participants toward an increasing depth of personal understanding. The ELI Scholars are nominated by their institution President and are considered high-potential leaders. The eight-month program includes such learning activities as assessments, peer mentoring, job shadowing, online discussion groups and action learning projects. ELI benefits the USG by building bench strength, improving job satisfaction and retaining key talent in the System. To date, 124 scholars have completed the program. Twenty-one percent of the scholars have been promoted since completing ELI and 62 percent of alumni have experienced job enrichment. The third institute began in September with 68 scholars and will conclude in April 2012. During Employee Learning Week, the current scholars will convene to engage in a 360 Degree Assessment Feedback workshop with group coaching. 

The Professional Development Consortium (PDC) supports learning and professional development among its 35 colleges and universities by fostering collaboration, sharing development resources, and funding the implementation of best practices. Membership in the consortium includes 71 human resources practitioners. Additionally, six Regional Training Centers provided the following learning events this year: Risk Management On-Line Course: Right To Know; Excel Level 1; Organization and Time Management; Fundamentals of Management and Supervision; and Delivering Effective Performance Appraisals. During Employee Learning Week, the PDC will convene to conduct share best practices for learning programs, discuss improvement opportunities for the consortium and participate in a learning session on building trust. 
