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Booz Allen’s Learning Champion Story
Booz Allen Hamilton has been at the forefront of strategy and technology consulting for nearly a century. Fortune has named Booz Allen one of its “100 Best Companies to Work For” for seven consecutive years, and Working Mother has ranked the firm among its “100 Best Companies for Working Mothers” annually since 1999. The firm’s award-winning learning programs and its commitment to developing its employees are often cited as factors in these rankings. 
 
In April 2011, the firm deployed its new Mentor Match tool, which allows employees to search for mentors and mentees across the firm. Mentor Match is now integrated with the firm’s social networking employee portal that serves as a hub for information sharing and is used by employees throughout the organization on a daily basis. 
 
Every employee has a personal profile on the SharePoint-based employee portal that includes a professional bio, areas of expertise, and interests. This approach makes it easy for staff to find and connect with colleagues based on information they have entered in their profile. It was a natural progression to build a more integrated Mentor Match tool into this portal in order to take advantage of the existing built-in capabilities. 
 
Using Mentor Match, staff can create their own profiles as mentors and mentees within dynamic employee profile pages. When an employee performs a search for a mentor or mentee, details about each potential match appear as links from the profile page, along with a link that enables staff to contact potential mentors/mentees directly to establish a mentoring relationship.
 
Within months of deploying the new Mentor Match tool, the number of employee profiles on the social networking site increased by more than 100 percent. Now, more than 5,000 employees have a Mentor Match profile in the system, with 700 of those created in a single month this summer. 
 
The organization’s investment in its new Mentor Match tool, along with a suite of individual self-service mentoring options, have made it easier for employees to reach out and establish mentoring relationships across the organization. These relationships and resources provide opportunities for professional development and help employees feel connected and engaged at work. 
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