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Improving Employee-Supervisor COMMUNICATION AT CDC
The Centers for Disease Control and Prevention (CDC) conducts an annual Employee Viewpoint Survey which tracks workforce trends and needs.  Data analysis shows a strong correlation between effective manager-employee communication and employee satisfaction scores.

In support of this finding, CDC’s Human Capital Planning Branch partnered with Dr. Ken Amitin of Organizational Services Corporation to prepare employees and supervisors to strengthen their communication by discussing and implementing practical ways to expand work satisfaction and effectiveness.  Over seven hundred employees with their managers have participated in these highly rated workshops.
Workshop Overview

Expanding Your Work Satisfaction and Effectiveness is a one-day workshop for intact work units. Each participant develops a practical work satisfaction solution and prepares to discuss it with their supervisor.  The solution incorporates ways to improve effectiveness in at least one area such as saving time, reducing errors, promoting safety, utilizing untapped skills, simplifying processes, or promoting teamwork 
Taking Time to Talk is a half-day workshop that prepares managers to listen, discuss, and respond to each staff member’s work satisfaction and effectiveness solution in ways that promote trust and effective communication. 
Following the workshops, managers and employees engage in individual work satisfaction and effectiveness discussions and begin to implement agreed upon solutions.  

Two-month Post-workshop Impact: Partial Results 
A key feature of this training is the administration of a pre-post measure that documents impact and results. The charts below shows increases in strongly agree (SA) ratings and decreases in combined mildly disagree, disagree, and strongly disagree (MD-D-SD) ratings. 
	RELATIONSHIP WITH WORK
	Increase

SA
	Decrease 

MD-D-SD

	1. I have meaningful and challenging tasks & projects.
	+17%
	-29%

	RELATIONSHIP WITH SUPERVISOR
	Increase

SA
	Decrease 

MD-D-SD

	1. My supervisor and I mutually trust & support each other.
	+29%
	-34%

	RELATIONSHIP WITH CO-WORKERS
	Increase

SA
	Decrease 

MD-D-SD

	5. I can count on my co-workers for help and back-up.
	+18%
	-34%


Summary 

The Expanding Your Work Satisfaction and Effectiveness and Taking Time to Talk workshops have proven effective in strengthening employee-supervisor communication and work satisfaction.  Further, conducting the training for intact work groups has also had a positive impact on teamwork.
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