New Corporate Manager Training program
 
In April of 2011, Cbeyond launched a management training program for newly promoted and hired managers as a means to improve their ability to quickly and easily assimilate into their role.  Cbeyond’s Corporate Manager training program consists of a multi-faceted learning plan designed to provide all leaders with a comprehensive set of tools to meet the personal and professional needs of their employees. Most modules in the learning plan are delivered via on-line training and integrate system demos, documents, quick reference guides, You-tube videos and assorted media that are conveniently available to participants as their schedules allow.
 
The foundational, self-directed program is then followed by instructor-led courses which provide proven communication methods for effectively engaging with employees and peers. Over 50 managers have been enrolled in this program with pre- and post data indicating that the training content has increased their confidence in understanding and using the systems required to be successful in their new roles.
 
An additional component, designed specifically for newly promoted managers, is Corporate Manager Connections. This structured mentoring program matches internally promoted managers with a member of the leadership team from a business unit outside of their typical scope of influence, to provide guidance and an alternative perspective. Each team begins their mentoring relationship by establishing a contract of the terms of their partnership and establishing a development plan for the mentee. They then meet monthly over a 6-month period to discuss progress on the development plan, with the ultimate goal of increasing the rate in which the new manager becomes proficient in their role.

