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Become a Champion of Learning
The Greater Atlanta Chapter of ASTD is offering your organization the opportunity to be recognized as a Champion of Learning during Employee Learning Week, December 5–9, 2011.

Review this packet of information and submit your entry by November 21 to ensure that your organization is included.

Included in this packet:

•  Description of Employee Learning Week and how to become a Champion of Learning

•  Sample ideas of stories and reports 

•  Submission form and instructions

•  Questions and answers

For more information, questions or comments, please contact us at:
e-mail:  ELW@astdatlanta.org

Sponsored by

The Greater Atlanta Chapter of the American Society for Training and Development

www.astdatlanta.org/ELW2011
Become a Learning Champion 

Be Recognized During Employee Learning Week – Dec. 5 - 9, 2011 

Employee Learning Week (ELW) is the time dedicated annually to recognizing organizations that are committed to learning. You do not have to be an ASTD member to participate. This promotional campaign is aimed at business leaders to help them “realize that the most important asset in a knowledge economy is talent and that a skilled workforce is the key to realizing results.” (Tony Bingham, President, ASTD)

December 5 – 9, 2011 has been designated by ASTD National as Employee Learning Week. 

As a participant in ELW, your organization will be designated as an ASTD Champion of Learning and will receive an award as part of a community and statewide PR campaign aimed at business, governmental and professional leaders.

To become a Champion of Learning, organizations must share:

•    A story or report of any learning action/event conducted during the year or throughout the 
 
year or

· Plans for a special learning event scheduled during Employee Learning Week.  

(See samples and ideas on attached sheet)

Sample Ideas and Submission

There are many ways to show commitment to learning.  Attached are some examples.  Your description  (story, or report) should be limited to 350 words.  However, additional materials supporting the submission that could be used by others to implement similar events or programs in their organizations are welcomed. The descriptions and additional materials will be posted on our Atlanta ASTD website (the annual learning report; samples of enhanced learning plans, actual learning reward criteria, flyers from the learning fair, sample learning communications etc.)

To submit your learning success story for ASTD to share with the online community, submit the information on our submission form (attached) by e-mail to ELW2011@astdatlanta.org by November 21, 2011.  

Sample Ideas of Stories and Reports 

There are many ways to demonstrate your organization’s commitment to training.  Below are ideas others have used in both categories .  

Category 1: 
Training and learning actions/activities which have been conducted any time during the 


year or may be ongoing.  Select one story to tell or share a summary of results.

Category 2:  
Special events that demonstrate your emphasis on training and learning that 



are scheduled during learning week, Dec. 5 - 9, 2011.   

To receive the as Champion of Learning designation, you may submit a description of actions or events from either category.

	Category 1:

Ongoing commitment to learning during the year


	Category 2:

Special events that could be scheduled during Employee Learning Week that demonstrate 

your commitment

	•  An annual Learning report or presentation which     demonstrates a commitment to learning

•  New learning technology 

•  Example of an economic challenge solved or opportunity     realized as a result of successful learning activities

•  A commitment to personal development

•  Renewed commitment to learning plans

•  CEO involvement in learning

•  Rewards for learning

•  Examples of management involvement in learning

•  Rewards for managers who encourage and support learning     and development

•  Innovative learning approaches which demonstrate a     commitment to learning

•  Groups of employees who have been targeted for increased     learning opportunities – high potentials, Gen Y, etc.

•  Efforts to increase participation in tuition aid

•  Communication and PR strategy around learning

•  Learning resources which demonstrate the organization’s     commitment to learning

•  New learning materials


	•  CEO recognition of managers who develop their teams

•  Learning fairs

•  Special or innovative events for learning

•  Special offerings of learning on intranet

•  Communications to employees about new learning      opportunities and/or learning achievements

•  Launching a new program or new materials

•  Launching plans or themes for new programs

•  Educating executives regarding the positive impact of     learning in the organization 

•  Rolling out next year’s learning calendar

•  Recognition of managers who develop people, learning     staff

•  Efforts to drive people to your learning site – e.g.; celebrity        bloggers

•  Focus groups on how to enhance learning

•  Launching a new website or expanding an existing one

•  Special message from the CEO about the importance that     learning has on achieving business results

•  Communications around key learning measures


Submission Form

Please submit the following information by e-mail to:  ELW2011@astdatlanta.org
For more information, visit the Employee Learning Week section of our Website at:

www.astdatlanta.org/ELW2011    
Organization Name: Zaxby’s Franchising, Inc.
Contact Person: Richard Fletcher
Email: rfletcher@zaxbys.com
Phone: 706-433-0064
Address: 1040 Founders Blvd. | Athens, GA | 30606
Name and title of person authorizing the sharing of this story/report on our website and to metro Atlanta and Georgia media outlets such as print, online, radio, TV.
Richard fletcher
Your Learning Story:  Limited to 350 words describing commitment example/s. 

Zaxby’s Franchising has always supported learning from the very first location to number 540 today. Our organization’s second core value is developing talent. Zaxby’s maintains a best-in-class approach to the design, development and delivery of training to ensure our licensee audience receives the best training possible.

Zaxby’s embraces learning throughout the year. We have two conferences for licensees with opportunities to learn from each other. We raise awareness often to our entire audience (some 20,000 strong) on the importance of proper training and its impact on the business. We do this through regular communications like the company newsletter and regional workshops for our restaurant managers and training managers. And we embed the concept of developing talent in all of our training programs. Yet while we embrace (and often require) training all during the year, we like to celebrate the training and the people who make it possible during employee learning week.

Below are our plans to promote and support ASTD Employee Learning Week (ELW) during December 5-9, 2011 at Zaxby’s Franchising, Inc.
I. Zaxby’s corporate offices
A. For the learning & development team

1. ELW Kickoff lunch

2. ELW Event a day
a) Discover your learning style at http://www.vark-learn.com/english/page.asp?p=questionnaire Important: Once discovered, do not tell anyone. See e) below.

b) List one thing you learned last week.

c) List one thing you taught last week. (We can’t have learners without teachers.)

d) Curiosity leads to the desire to learn. What are you most curious about?

e) Short team meeting where each has two minutes to reveal/demonstrate their learning style without naming it. The other L&D team members must guess that person’s preferred learning style.

3. Letter from president thanking team for their efforts

4. ELW gift to all team members
B. For the operations development team

1. Letter from CLO thanking team for their learning efforts

2. ELW gift to development team members
II. With Zaxby’s licensee community

A. ZFI Certified Training managers

1. Best practice discussion

2. ELW Gift

B. ZLC users

1. E-mail of thanks to all users

2. Best practice discussion
3. ELW Gift to random user

Please attach any available materials supporting your submission that could be used by others to implement similar events, programs in their organizations.  These will be posted on the website (i.e. the annual learning report, sample of enhanced learning plans, actual learning reward criteria, flyer from the learning fair, sample learning communications etc.) 

Please also submit a corporate logo that will appear on our Website with your story in the listing of organizations who are being recognized as Champions of Learning.

Submission deadline is November 21, 2011

For any questions or comments, please contact us by e-mail:

ELW2011@astdatlanta.org  

ASTD Employee Learning Week

Questions and Answers

What is Employee Learning Week?
•  Employee Learning Week is an ASTD sponsored awareness campaign highlighting the important     connection between learning and achieving organizational results.

•  Learning is a year-round focus, recognized and celebrated in December during Employee Learning     Week.

•  Employee Learning Week (ELW) is the time dedicated annually to recognize organizations that are     committed to learning.  This promotional campaign is aimed at business leaders to help them “realize     that the most important asset in a knowledge economy is talent and that a skilled workforce is the key     to realizing results.” (Tony Bingham, President, ASTD)

When is it?

ELW 2011 will take place December 5- 9, 2011

Who can participate?

All organizations are encouraged to recognize Employee Learning Week by rededicating themselves to employee learning and highlighting its link to organizational results.

Do you have to be a member of ASTD to participate?

No, all organizations are encouraged to recognize ELW.

Become a Champion of Learning

As a participant in ELW, your company will be designated as an ASTD Champion of Learning. 

How do we participate?
Commit to being a participant and decide on the learning story you want to share with others.  Using the ASTD ELW form, submit your learning success story by e-mail for us to share with the community. (ELW2011@astdatlanta.org)

What is the fee?
There is no cost to participate.

What is the goal of this program?
•  The goal is to recognize and celebrate employee learning.  To publicize the abundant opportunities     that many organizations offer to employees and the positive impact of learning on business results.      We want metro Atlanta and Georgia citizens to become aware of the importance of employee     learning and to understand its positive impact.

•  ELW creates opportunity for leaders of the learning movement to gain recognition in their    organizations by highlighting success stories and sharing credit with others who are responsible for the    positive business results gained through employee learning. 

What do you have to gain by participating in ELW?
First, you can benefit by gaining recognition internally for celebrating the positive impact that employee learning has had in your organization.  Employees may gain a greater appreciation for your organization’s commitment to their growth and development.  This recognition can be a source of pride and help establish your organization’s reputation as a choice place of employment.

Is there a selection of the top choice or a prize?

Each organization that participates in ELW will be designated as a Champion of Learning by ASTD.  Their story will be featured on our Chapter Website and offered to the business media (print, online, radio, TV) throughout the State of Georgia.  These stories will be shared with business, professional and governmental leaders as examples of the positive impact of employee learning on strengthening the business productivity climate in Georgia.

What kind of story can we tell?

Any story that celebrates the positive impact of employee learning – your organization’s commitment to learning will be welcomed.  Your story can highlight a celebration activity that you conduct during ELW, an overall success for the organization, a focused effort on one particular challenge or opportunity, or the growth and development of one or more individuals.  Choose a story that spotlights your good work that you are willing to share publicly. Describe your activity or effort in 350 words or less.

