Submission Form

Please submit the following information by e-mail to:  ELW2011@astdatlanta.org
For more information, visit the Employee Learning Week section of our Website at:

www.astdatlanta.org/ELW2011    
Organization Name: Georgia Department of Labor
Contact Person: Rozolyn Roscoe
Email: rozolyn.roscoe@gdol.ga.gov
Phone: (404) 232-3837
Address: 

148 Andrew Young International Blvd., 

Suite 560

Atlanta, GA 30303
Name and title of person authorizing the sharing of this story/report on our website and to metro Atlanta and Georgia media outlets such as print, online, radio, TV: 

Ashley Howard, Director, Office of Staff Development
Georgia Department of Labor is pleased to provide this example from “Category 1: Ongoing Commitment to Learning During the Year.”
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The Georgia Department of Labor Office of Staff Development (OSD) is committed to meeting the challenges of developing the leadership skills and competencies of its employees. OSD provides a wide variety of classroom training programs, including courses to increase knowledge of the agency’s unemployment insurance program and rehabilitation services, as well as classes to develop effective communication, management and technology skills.

To enhance its in-house learning programs, OSD also partners with several third-party vendors to deliver training, including Franklin-Covey, Emory Corporate Learning Center, New Horizons, and University of Georgia Carl Vinson Institute of Government.

In 2010, the International Association for Continuing Education and Training (IACET) recognized the quality and excellence of GDOL’s learning programs by awarding the agency its designation as an authorized provider of continuing education credits.

Within this climate of commitment to learning, GDOL recognized a need to optimize training delivery to its large, geographically dispersed workforce. Several agency divisions expressed a desire for high-quality, cost-effective and timely online training. 

The Unemployment Insurance (U.I.) Division expressed an immediate need to develop an e-learning module on fundamentals of the unemployment insurance program. This course is a prerequisite for attending subsequent training classes on U.I. claims and benefits.

The expectation is that online learning would be deployed through the existing learning management system (LMS) and would replace the existing classroom training. 

GDOL hired Instructional Designer Rozolyn Roscoe to spearhead its efforts at developing a pilot program. This included establishing and documenting e-learning policy and procedures, selection of development software and resources, as well as training analysis, design, development, implementation and evaluation.

Ms. Roscoe worked closely with U.I. staff to define course requirements, performance-based learning objectives and to secure relevant source documentation and subject-matter experts. The U.I. business unit was thoroughly pleased that the resulting course reduced the six-hour classroom training to roughly two and one-half hours—with no employee travel costs incurred.

The module is currently undergoing technical and user acceptance testing prior to its agency-wide launch. This course will serve as a model for development of subsequent e-learning courses whose assessment scores will become part of the learner’s transcript. 

~~~~~

Email attachments: 

· E-Learning Design Guidelines

· Agency Logo

