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The first ever Department of Revenue (DOR) Leadership Conference was held at the Atlanta Technical College on October 26th and 27th.  Nearly 200 leaders from DOR were in attendance.  The purpose of this conference was to unite the management team under one mission and vision, provide training and the opportunity to network with fellow managers.   

The conference went exceptionally well.  Leadership Conference evaluations boasted comments such as: 

“This conference will help me to perform at a higher level and encourage others to do the same.”

“I can lead better now that I understand that there are four generations in the workplace.”

“This material will help me be a better manager.” 

“This session taught me that every employee is not the same and I will therefore have to try different methods.” 

‘It will be helpful to understand the different types of perceived threats.” 

“I will take a closer look at myself.” 

“This presentation helped me to realize how my team differs based on the different generations.” 

“This presentation will assist me with my coaching opportunities and it forced me to take a look at myself as a leader.” 

“I will try to listen more and be more understanding.” 

“Wow.” 

“I will use this as a guide for performing my own duties as well as inspiring my staff to do theirs.”  

“He helped provide a way to understand all of the different personalities and it will immediately be useful.” 
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