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The Home Depot’s commitment to learning is evident in the way the organization connects and supports our associates throughout the enterprise with Distance Learning, Home Depot University (HDU), and the new learning management system. Over the past 18 months, we have moved from decentralized training in 19 regions to two new platforms—HDU  and Distance Learning. These initiatives enable trainers at the Store Support Center in Atlanta to connect with associates and leaders in our stores, supply chain, and merchandising execution teams and ensure a consistent message across the enterprise.
To date, the Distance Learning program has trained over 20,000 hourly associates located across the U.S., Puerto Rico, Guam, and the U.S. Virgin Islands. Taking shorter classes via distance learning in their local store enables participants to learn from each other and to apply the knowledge and skills between classes, removes geographic obstacles, travel costs, and time away from the operation, and has improved the quality, consistency, and relevance of the learning experience.
HDU brings leaders—department supervisors through district leaders—together for a week’s immersion in the Company’s culture. Here, they learn the Cpmpany’s vision, expectations, fundamentals, and leadership development from a team of nine trainers as well as key executives from each major functional area of the Company. In addition, both our CEO and executive vice president for the U.S. stores spend an hour with each group and to date have been able to speak directly with over 5,800 new leaders. We are realizing many gains, such as improving store controlled operation profit, reducing voluntary turnover, and decreasing the number of calls to the associate advice and counsel group.
The Home Depot is currently implementing a new LMS, Knowledge Depot (KD)  to replace the current training tracking system. As the largest HR system implementation for 2011, KD brings a single learning platform to the entire enterprise, gives associates more control of their own learning, saves administrative time, and enables supervisors to more actively manage learning requirements based on store layout, product mix, and scheduling needs. These three initiatives drive our culture and continuous learning throughout the enterprise.
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