Ongoing Role of the Customer Service Champion

By the 5th of each Month: (With Manager’s Help)
1. Post the teams Customer Service Metrics (Goal to Actual) 

2. Submit a copy to HR/Training 

Each Month: (Manager Support Required)
1. Leverage Team Meetings to discuss Customer Service through the use of the Application Exercises outlined in the Management Reinforcement Guide. 
2. Participate in Monthly Customer Service Champion Best Practices Call 

3. Nominate, when appropriate, a member of your team who has demonstrated above and beyond performance related to your group’s customer service metrics. 
Rewards for Team Members

4. Each month, submit the name of a single team member who has really demonstrated your team’s customer service values for the month. 
a. This person will be recognized in the following ways: 

i. Individual : An E-Thank You Card from you and your manager 

ii. Team :  with 212 Degree Paraphernalia (Valued at $15 or less) http://store.simpletruths.com/categories.aspx?Keyword=212&x=20&y=19
iii. Team: Red balloons

iv. Company: Name and description of behavior listed on IH Intranet 

Rewards for Customer Service Champions 

1. The champions/executive  will vote for a single customer service champion of the month, each month based on  the monthly criteria: Most Improved Results,  Best Results

Most Inspiring Leaders, Consistent Performance, Customers Choice, Biggest Team Contributor
· This person will be recognized in the following ways: 

· The winner will be awarded (2) $25 Amex gift cards to be divided between the champion and their team. (The champion and the team can use the money any way they like)

· Personal Thank You from Jill and Jacque  

· 212 Degree Paraphernalia (valued at $20 or less) balloons http://store.simpletruths.com/categories.aspx?Keyword=212&x=20&y=19
· Red Balloons

· Picture and write up on IH Intranet
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