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PT&C’s Learning Story: Limited to 350 words describing commitment examples.

[bookmark: _GoBack]To receive the Champion of Learning designation, Project Time & Cost, Inc. is pleased to submit this descriptive listing of actions or events from Category 1: Ongoing commitment to learning during the year.


Examples of management involvement in learning

PT&C’s senior executive responsible for all company-wide learning and development is Mr. Ken Roberts, one of the original founders of Project Time & Cost, Inc. (PT&C).  While serving as PT&C’s Chief Operations Officer, and President, Mr. Roberts was the impetus behind the creation of PT&C University; a demonstration of Project Time & Cost’s commitment of corporate resources to the ongoing professional development of all of its employees.  In mid-2009 Mr. Roberts transferred his attention and expertise towards a focus on learning as President of Personnel Development.

PT&C University offers to all employees more than 1,100 courses in everything from management and communication to priority certifications and advanced engineering credentials.  PT&C University assists employees and their managers in the development of Employee Individual Professional Development Plans and provides and/or supports the means and methods of accomplishing those plans. Training – including in-house face-to-face, online, third-party, and certification examination preparation – is provided for industry-specific and general office/administrative educational pursuits.

Learning resources which demonstrate the organization’s commitment to learning

New employees within our Project Management / Cost Engineering Division are required to become AACEI-certified (the Association for the Advancement of Cost Engineering) within one year of hire.  PT&C has developed proprietary PT&C University e-learning modules accessible 24/7 to support our employees in achieving this certification.  Additionally, new employees receive the latest hard copy editions of the Skills and Knowledge of Cost Engineering and the accompanying Certification Study Guide.  Examination application fees are reimbursed by the firm and the company financially rewards the employee when certification is achieved. 

The certification must be maintained through continued professional development within a formal recertification program.  Recertification may be earned through learning events occurring at Chapter meetings and through online courses, seminars, conferences, workshops and symposia.  The firm supports a commitment to learning through all these delivery methods beginning with each Employee’s Individual Professional Development Plan. 
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