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 Learning Story:  

Commitment to Learning through Leadership Development by the State of Georgia – Implemented by the State Personnel Administration (SPA)  
Overview: In 2011 and starting in 2009, the state of Georgia made a huge commitment to learning by investing in changing state agencies’ capability to carry out strategic priorities through leadership development and coaching across the enterprise of state government – a 14 month program consisting of assessment, coaching and “action learning” challenge projects.  This program has dramatic results in terms of return on investment and other benefits.
The objectives:
· High Potential Development:  to get more leaders ready across state government to become commissioners or assistant commissioners and prepared for executive opportunities and increased responsibilities
· Increase contribution to bottom line productivity and effectiveness through year-long challenges and best practice sharing across agencies
· Retain and motivate leaders in tough times
Selection Process: A leadership success profile was developed, which served as the foundation for the careful selection process. Agency heads nominated candidates through extensive questions, and then program sponsors tentatively approved the candidate pool. Final executive sponsor approvals were given after all candidate assessments were completed.
The Learning Process: Consisted of two parts: Assessment and Challenge Projects (action learning)
Participants were given an extensive assessment from multiple sources. The assessment program was provided by Coaches from NTS, Inc. who worked with the University of Georgia (UGA) Carl Vinson Institute of Government (CVIOG).
· Trained Observers:  In a day long assessment, center trained assessors observed candidates in three simulations, and then documented and rated behaviors. 
· Candidate Input: Each candidate completed a 10-page achievement record before they could participate.
· Valid and Reliable Instruments: This resulted in feedback on leadership potential, derailers, values and decision making.
· Bosses, Peers and Employees:  An average of nine people, plus the participant, gave feedback through a unique 360 survey

Coaching on Projects:  Over a period of 14 months, participants worked on individual challenge projects (action learning). These projects had to go to the heart of what mattered to the organization, require the contribution of several to many people and be measurable.  The participants met four times as a group and six times individually with their coaches. The coaches were experienced in their field and were former leaders inside Fortune 500 companies from National Training Systems, a local company owned by Dr. Marilyn Buckner. The group training sessions were led by the guru – Doug Smith – co-author of The Wisdom Teams and Making Success Measureable and were joined by their coaches.

Results: The results were amazing. The return on investment was 193.30 times the amount invested - $750K invested (3 programs). The attached presentation outlines specific results over 81 participants and 32 agencies. The state of Georgia made a commitment to learning and it paid off in many ways – savings, benefits to citizens, development and retention of key employees, and increased communication among agencies.
Service Providers: National Training Systems – Dr. Marilyn Buckner, Dr. Lynn Slavenski, Carl Vinson Institute of Government
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