Communication & Marketing Plan


	Audience
	Key Message
	What questions should we anticipate?
	What should we provide them?
	Modality?
	Owner?
	Delivered when?

	Board Members (EB and BD)
	· Raise awareness of new program 
· Review program/process overview 
· Communication strategy
· Where to locate information/answer questions
	· How does the process work?
· What is required of me?
· Where do I go for information?
· How will this be communicated to our members? 
	· One page overview with FAQ
· Information on ASTD ATL website
	· F2F Board meeting
· Information on ASTD ATL website
	· Mark  
	· January
· Ongoing

	Event Host

(Including VPs of Programming, Professional Development, Community Affairs, SIG/GIG Leaders)
	· Educate leaders
· Establish a fund to support the ASTD Atlanta Learning Professional Scholarship Program 
· Review program/process overview 
· Consistent Speaker Recognition process to follow
· Standardized script for presenting letter and verbal recognition
	· Why are we offering this program? 
· Who will benefit?
· WIIFM? 
· What is expected of me? Or what do I need to have someone on my committee do?
· Where do I go for information?
· Who do I ask questions to?
· What is the process I need to follow?
	· One page overview with FAQ
· Process flow, including where to locate letter/certificate on ASTD ATL website
· Script to follow
	· Conference call
· Multiple email touches 
· Information on ASTD ATL website
	· Mark

	· February kick-off call
· Follow-up/
reminder emails with link to page on website

	ASTD ATL Members
	· Educate members
· Raise awareness of new program
· Establish a fund to support the ASTD Atlanta Learning Professional Scholarship Program
· Speaker request proposal process
	· Why are we offering this program? 
· Who will benefit?
· WIIFM?
· How can I apply for the scholarship program? (Qualifications, deadline for submission, etc.) 
· How can I apply to speak at an ASTD ATL event?
	· Information on ASTD ATL website
· Hyperlink to speaker proposal request e-form (on website)
· Hyperlink to scholarship requirements, application, FAQ
	· ASTD ATL website
· Article in monthly newsletter
· Member and Learning Leader Webinars
	· Kelly            (e-Blast)
· Jack (website)
	· February newsletter 
· Q1 webinars


